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10- Day Multi Agency Problem Solving Course (MAPS) 

‘Strategic Assessment to Tactical Application.’ 
Designed for CDRP and CSP staff 

 
WEEK 1 – STRATEGIC LEVEL 
 
DAY 1 
Background and history, setting the scene for the Strategic Assessment 
 
DAY 2 
Thinking skills and defining the task. 
 
DAY 3 
Terms of reference and the collection phase 
 
DAY4 
Analysis – strategic tools,  key judgements and recommendations 
 
DAY 5 
Production, Review, and Assessment 
 
WEEK 2 – FROM STRATEGIC TO TACTICAL LEVEL 
 
DAY 6 
Statistics in strategic analysis 
 
DAY 7 -  
Tactical community based problem solving, legislation and analytical models.  
 
DAY 8 
Negotiation skills 
 
DAY 9 
FINAL EXERCISE  
Syndicate based major exercise of 2 days duration to understand and analyse the Strategic and 
Tactical variables of the task and produce options for action based on the short, medium and long 
term. 
 
DAY 10 
Final exercise continued and presentations. Certificates and closure. 


